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Final Report Introduction:
This Final Report is being sent to Rotary Club Presidents and other Participants in this project which
began in 2017 with plans to construct Toilets and install 5,500 litre Water Tanks in remote villages
in eastern Timor Leste.
During the 3 year period of this program from its conception in 2017 to its recent completion in
2020, the individual office bearers of the various Rotary Clubs involved have changed and for this
reason our Final Report is presented in the format of an Introduction and a Conclusion followed by
the four (4) individual Team Reports, so that those without previous knowledge of the program can
gain an understanding of how the program was conducted and what has been achieved.
Please would you circulate a copy of this Final Report to all those members of your Club who have
had an involvement with this program.
This project was developed by a group of Melbourne based Rotary Clubs comprising:•
•
•
•
•
•

RC Camberwell,
RC Chadstone,
RC Glenferrie,
RC Hawthorn,
RC Malvern
RC Prahran

The name "Timor Rotary Consortium" was adopted and it was planned to construct four (4) Three
Cubicle Toilets and install twenty-nine (29) Water Tanks together with appropriate WASH (Water
and Sanitation & Hygiene) Training in the region around Baguia in eastern Timor Leste and to
impart to the local villagers the necessary skills to carry out these works and to maintain them in
the future.
Various financial amounts were pledged by the above-named Rotary Clubs and applications were
made for grants from District 9800 and The Rotary Foundation as well as registering the project
with RAWCS ( Rotary Australia World Community Service)
The Rotary Club of Camberwell acted as the program's "International Club" and the Rotary Club of
Dili Lafaek as the "Host Club".
To ensure the long-term sustainability of such projects The Rotary Foundation has made it a
requirement of their Global Grants scheme that any "WASH" Training be provided by approved incountry Providers. This increased the cost of the project but the inclusion of WASH Training has
proved very fortuitous as the Handwashing component of this training has been put to good use by
the schools and local communities to reduce the spread of the COVID 19 Virus.
At this point we would like to acknowledge the enormous contribution made by Ms Leopoldina
Guterres, our in-country Coordinator, without whose tireless support this programme could never
have been carried out. She has ensured the local support and participation so essential for a project
of this nature through her position as a Director and Principal of St Joseph's High School in the
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township of Baguia, and her Directorships of 8 local Primary Schools in surrounding villages as well
as her liaison ship with Community Leaders and the Sub-District Administrator.
As if this wasn't enough, Leo is also heavily involved in a tree growing/carbon capture/carbon credit
program to provide income to subsistence farmers throughout Timor Leste. In addition to this she
has provided support to other Rotary Clubs with their water reticulation projects around Baguia as
well as assisting non-Rotary organisations with school scholarship programmes and other
numerous local community needs and activities.
We are very pleased to advise that Leo recently joined the Rotary family in her own right through
her membership of the Rotary Passport Club of Melbourne. Congratulations Leo!!

Final Report Conclusion
The need for clean water and sanitation in this mountainous area of Timor Leste is very great and it
is with pride and pleasure that we advise of the completion of this programme and the full
expenditure of its AUD $139,150 Budget, which comprised donations of totalling $72,000 from the
six Rotary Clubs in this Consortium, a 9800 District Grant of $10,000 a Global Grant from The Rotary
Foundation of $48,681, donations through RAWCS of $2,733 and personal donations of
$5,736 from private individuals.
Four (4) Team Visits were made to the region by Rotarians and other volunteers during the course
of the project and copies of their four (4) individual reports are enclosed at the end of this Final Report.
It is very pleasing to note that construction of the last 3 Toilet Buildings was carried out completely
by locals, using materials and local skilled/semi-skilled labour paid for by the Consortium. This work
involved digging stone and concrete lined effluent Pits, laying concrete Toilet floors with inset squat
toilets and building concrete block walls and Colorbond roofs.
The Water Tanks were installed on stone and concrete tank stands and fed with clean water from
either nearby springs or from Gutter and Downpipe systems installed on nearby school roofs with
the majority of this work at the end of the project being carried out entirely by locals.
"WASH" Training was originally provided by the Dili based Timor Foundation but they were not able
to provide on-site training in the more remote hill villages and this work ended up being provided
by a local doctor from the Baguia community Health Centre which worked well.
Careful management of the Consortiums funds has allowed for the purchase of three (3) additional
Water Tanks and these have now been delivered and installed taking the project's total number of
completed Water Tanks to thirty two (32).
The East Timor Roofing Company (ETR), based in Baucau half way along the north east coast of
Timor Leste, provided all the Colorbond and other galvanised iron materials required for the project
which they fabricated themselves from high quality imported Australian steel. This company was
originally set up by the Rotary Clubs of Melbourne, Doncaster & Lilydale shortly after East Timor's
independence and has provided great assistance to many other Rotary Clubs working in Timor
Leste.
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In mid 2018 ownership of ETR was transferred to the Don Bosco organisation and it continued to
provide us with prompt service and support throughout the period of our project and we thank
them for this as well as their competitive pricing and special discounts.
A separate online Final Report and Account is being filed with The Rotary Foundation as required
under the terms of their Global Grant.
It has been a privilege and a pleasure to manage this project and we thank you and your respective
Clubs and the other individuals involved for your financial and physical support without which this
great project would not have been possible. The gratitude of the people of this remote region
around Baguia and the smiles on their children's faces make it all worthwhile.

Vijay Susarla
Project Manger
M: 0410 619 323
E: susarla2008@gmail.com

John Walmsley
Assistant Project Manager
M: 0412 516 445
E: jjwalmsley@hotmail.com
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Team 1 Report (30/5/2018 to 14/6/2018):
Team Volunteers:
John Walmsley (RC Camberwell) – Team Leader
Rod Kenafacke (RC Chadstone/East Malvern)

The first team from the Timor Rotary Consortium comprising John Walmsley (RC
Camberwell) and Rod Kenafacke (Pres RC Chadstone/East Malvern) flew out of Melbourne
on Wednesday evening the 30th May and after spending several hours in transit at Darwin
airport arrived early the next morning in Dili where they were met by the president and
several members of the local Dili Lafaek Rotary Club as well as a past member of the RC of
Chadstone/East Malvern who is now resident in Timor Leste.
Due to Thursday 31st March being a Public Holiday (something we were not aware of when
making our travel arrangements) a leisurely breakfast was enjoyed with the local Rotarians
at our hotel and a quiet day spent in Dili. In the afternoon we discovered that the main
hardware store, Vinod Patel, from we which we had arranged to make the major purchases
for our trip was in fact ‘open’ and we were able to pre-order many of the items we needed for
collection the next day. Because we had to be entirely self sufficient once we arrived at our
destination, we had an extensive shopping list of tools and equipment that we needed and it was
imperative that we acquired as many of these as possible before leaving.
This helped expedite our purchasing the following day but it was still late morning by the time that
we had loaded up the hired 4x4 Toyota Troopie with our extension ladder and lengths of plastic
pipes on its roof and the back of the vehicle filled with a large metal tradesman tool box and
various other purchases.
At this point I should mention that Bunnings Warehouse in Chadstone were extremely
supportive of our project and made a no cost donation to us of an AEG set of 6 Cordless
Power Tools including Electric Drill, Impact Driver, Angle Grinder, Circular Saw and Torch
valued at $1,000 all of which will be to be extremely useful to us over the duration of the
project.
On our way out of Dili we stopped firstly to pick up the third member our team, a Rotarian by the
name of Abilio from the RC of Dili Lafaek, and secondly to grab a quick lunch before
setting off in an easterly direction along the coast road to Baucau. Whilst this is a distance of
only some 125km it took over 4 hours to get there due to the state of the road which is
undergoing complete reconstruction over nearly its whole length.
We stayed overnight in Baucau and in the morning called in to East Timor Roofing (ETR)
who are the manufacturers of the Water Tanks and Toilets used in our project and met with
Brother Tomas who is the new the manager of ETR following its transfer of ownership from
Rotary to the Dom Bosco organisation.
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Brother Tomas kindly loaned us a rivet gun and some other plumbing fittings which we had
been unable to find elsewhere and after purchasing 8 bags (320 kg) of cement from a
builders warehouse we headed south to Baguia which is situated in the mountains running
the length of Timor Leste and whilst this is a distance of only about 50km, again because of
the condition of the road, it took around 4 hours to get there.
On arrival in Baguia we were met by our main contact Ms Leopoldina Guterres who is a director of
and teacher at St Joseph's High School as well as the administrator of 8 primary schools in the
surrounding area.
In addition to these and many other responsibilities within the local community she is also a
co-founder of the ‘With One Seed’ organisation that provides tree seedlings to subsistence
farmers who receive $0.50 per annum for every tree that they nurture.
The organisation’s objective is to provide an income and eventually a timber asset to these
farmers and at the same time to capture carbon from the atmosphere which can
be quantified and subsequently used to create carbon credits that can be sold to fund the
continuation and growth of this programme.
Upon arrival in Baguia the 3 Rotarians settled into the
small 2 bedroom “House of
Friendship” provided by the local community to the
Stonnington based ‘Friends of Baguia’
association who kindly allowed us the use of this
facility. Our driver, Adriano, meanwhile was
accommodated by Leo Guterres in her home.
That evening we all dined at Leo’s home and later
accompanied her to a party at the Baguia
Community Centre which is next door to the House of Friendship, where we were staying.
This was a very lively event to celebrate the recent national elections, with dancing and live
music and we were introduced to the Baucau District Administrator, the Baguia Sub-District
Administrator and many other officials and dignitaries.
The following morning being Sunday, we attended the Baguia church service with Leo and
then in the afternoon visited the village Primary Schools at Lebenei and Laveteri with her to
be introduced to the local school and community leaders and to discuss with them the detail
of where and how the proposed installation of the Water Tanks and roof guttering would be
installed at these schools.
During these discussions it was agreed that the local
school communities would provide as
their contribution toward the cost of these projects,
free labour for the digging and
construction work for the Tank Stands and stone
retaining walls.
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Rotary for its part would provide the sand, gravel and
cement used in these works as well as
the Water Tanks and Guttering and associated
plumbing and pipework.
In practice this arrangement worked very well and the
locals were happy to assist in
whatever ways they could which included generous
morning and afternoon teas and lunch.

Sunday also saw the arrival in Baguia of Max Bird
and Mick Le-Cocq who had driven up
specially from Laga on the north coast to meet with
us.
Prior to leaving Australia we had learnt through ETR
that Max as leader of the Western
Australia based group Rotary Projects Timor Leste East (RPTLE) was planning to install a
spring fed water reticulation system into the township of Baguia.
This major project involves over 3 Km of pipeline, sophisticated hydraulic calculations, a
complex water distribution system within the township and extended negotiations to
establish water harvesting rights and pipeline routes with local land owners is due to take
place in September/October this year.
Max & Mick and their WA based RPTLE group have many years experience of successfully
carrying out water harvesting projects both large and small in Timor Leste and they were of
great assistance to us over the next few days as we commenced the installation of guttering
and water tanks at the above mentioned schools.
They expressed a willingness to work with us in the future and this would be to our mutual
advantage, not only in the execution of projects but also in their planning and subsequent
maintenance after project completion.
We also discussed with them the lack of any centralised Rotary Project Register for Timor
Leste which would enable Australian Rotary Clubs to be aware of the activities of other
Clubs and so avoid duplication or interference of one project against another.
In our own case this could have resulted in us installing Water Tanks inside the township of
Baguia only to find them made redundant after a few months by the subsequent installation
in Baguia of the RPTLE water reticulation system.
RAWCS would be the most obvious keeper of such a Register as they have knowledge of all
the Australian Rotary projects planned for Timor Leste but there appear to be some
issues in putting this into practice.
After the departure of Max and Mick who were staying in the recently renovated old
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Portuguese Fort in Baguia which boasts Western style toilets and running cold water (when
the supply pipe has not been hijacked by locals for their own use) as well as air conditioning
in the main rooms we decided to make use of this accommodation ourselves and moved out
of the "House of Friendship".
The cost of the Fort accommodation is US $20 per night and was considered worthwhile
because of the much greater comfort and space that it provided.
The balance of the week was spent in completing the installation of the 3 Water Tanks and
Guttering at the schools in Lebenei and Lavateri and making visits to other schools in the
area around Baguia which are potential sites for future Water Tanks and Toilets.
One of the Water Tanks at Lebenei school was dedicated to community use and a separate
Water Tap Stand was constructed to provide the local community with access to this water
supply.
We also visited the primary school at Samalari where the RC of Chadstone/East Malvern last
year built a Toilet and Water Tank and carried out work there to strengthen the attachment of the
guttering to the school roof and also to repair the black poly water pipe between the
Water Tank and Toilet which had become disconnected.
Site scoping visits were conducted at Aelita, Betumeto, Wacala, Bobuha, Lari-Sula, HaeConi, Gulari and a further site between Samalari and Baguia, whose exact name is yet to be
determined.
Team 1 Conclusion:
The Team completed its objectives of installing 3 Water Tanks at the schools mentioned
above and also scoped (measuring and designing) a sufficient number of other schools sites
to provide planned projects for at least another two Team visits.
The Team’s visit also strengthened our relationships with:
• Leo Guterres and the local Baguia community including the Sub-District Administrator.
• The president and members of the RC of Dili Lafaek
• Max Bird and the Western Australian RPTLE group
• East Timor Roofing and new manager Brother Tomas, business & training advisor Ross
Dalton and estimator & customer service Eugenio Belo.
It is not possible to overstate the co-operaon and assistance that we receive form Leopoldina
Guterres in connection with this program and without her very generous support and co-ordination
work it would be extremely difficult for us to carry out this project.
Thanks are also due to the Member Clubs of the Consortium without whose generous
financial support this program would not have become a Major Project and it is only because of this
support that we finally secured the Global Grant from The Rotary Foundation on the 1st June 2018.
John Walmsley
0412 516 445

Timor Rotary Consortium Project 9

Team 2 Report (07/10/2018 to 22/10/2018):
“Timor Rotary Consortium” –WASH (Water, Sanitation and Hygiene) Programme for remote
schools and communities in Timor Leste:
A total of six Volunteers from three Rotary Clubs from RI District 9800 visited Baguia Sub-district in
Timor Leste from 07th to 22nd Oct. 2018. The focus of the Team was to complete installation of 5
Water Tanks and one 3 Cubicle Toilet building in five schools / communities in Baguia region.
Following is a list of Volunteers who travelled from Melbourne:

Patrick Docherty (RC Camberwell)
Kerry Ann Frost (RC Camberwell)
Paul Lom (RC Malvern)
Alick Osborne (RC Chadstone/East Lavern)
Henry Osborne (Non-Rotarian -Alick’s son)
Vijay Susarla (RC Camberwell) - Team Leader

We arrived in Dili on Mon. 08th Oct.’18 at about 6:30AM and were received by Mario De Jesus (our
District 9800 Rotary Liaison Officer and a member of Rotary Club of Dili), with a hired 4X4 Toyota
Troopie for transportation which we used for the next 15 days in Timor Leste. Following our
breakfast, we headed to a hardware store, Vinod Patel, for purchases such as pipe, fitting, water
pump, steel and general hardware items. Soon after lunch we embarked on a five-hour road
journey to Baucau (about half way through to our destination to Baguia).
Prior to our departure from Melbourne, we purchased five Water Tanks, each with 5,500 lts
capacity and one 3 Cubicle Toilet from East Timor Roofing, all of which were picked up by Ms
Leopoldina (our local Project Coordinator) and delivered to the five different schools /
communities. The Water Tank stands were constructed by locals and were ready for use, except for
Tanks delivered to Alawa Leten communities. We wanted to explore the possibilities of Water
source from the local ‘springs’ and then identify Tank locations.
We arrived in Bacau at about 7PM and had dinner with Mr Ross Dalton from East Timor Roofing
Company. Ross is heading the transition of ownership of the company from Rotary Clubs to Don
Bosco (a multinational Catholic organisation).
Day2 of the trip: We headed towards Baguia after breakfast in Baucau. We had a pitstop at
Samalari Primary School (which is about a 45minute drive to Baguia), checking out the Toilets and a
Water Tank installed by Rotary in 2017. We had our afternoon tea at one of the school teacher’s
home in Samalari village. We arrived into Baguia at about 5PM and met up with a Team of
Volunteers from RC Kwinana (in Western Australia) who were executing a Global Grant Project in
Baguia region, channelling water from ‘springs’ located about 4 kms away to the Baguia township.
We checked in to The Fort Accommodation in Baguia.
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Day3: The team visited Bobuha Primary School surveying for exact location of the toilet in relation
to the toilet pit, already dug up by the locals. We employed Mr Salvador, who had worked with
Team 1 previously and gained skills in the installation of guttering, Water tanks and toilets. A
couple of our Team members along with Salvador assisted the Team from RC Kwinana for a day, at
their Larisula Primary School project. RC Kwinana also helped us significantly with their expertise in
the region, materials and logistics points of view, during next few days. Thanks to Max Bird, Project
Manager - RC Kwinana RPTLE Projects. “One Rotary Family”!!
Day 4: All six volunteers were divided into 3 sub-teams and commenced works at Bobuha Primary
School for Toilet construction, Lebenei for installation of Toilet doors and Larisula Kindergarten /
community Centre installation of guttering and a Water Tank.
Bobuha Primary School: 3 Cubicle Toilet, Wash basin and Toilet Pit:
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Lebenei Primary School: Toilet doors, Wash basin and Taps for four Toilets:

Betumutu Primary School: 5,500 lts Water Tank:

Larisula Kindergarten / Community Centre:
One Water Tank and refurbished existing
gutter and water tank connections.
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Day 5 to 10: We continued working in our sub-teams for the next few days:
Works completed as follows:
Location
Betumutu Primary
School
Bobuha Primary
School
Laveteri Primary
School

Water Tank with
guttering
Water Tank - 1
Water Tank – 1
Number:

Toilet
Construction
-

Wash Basin connected to existing Toilets.

3 Cubicle
Toilets
-

Connected a Wash basin with tap to
the existing Water Tank.
a) Installed a Water Pump to pump
water to an elevated tank.
b) Interconnected two Water Tanks
c) Water connection to existing toilets
a) Refurbished guttering and connected
to existing Water Tank at Larisula
Kindergarten.
b) New guttering to new Water Tank
with lockable tap.
c) Water connection to the existing
toilets with a tap.
a) Installed four new Toilet Doors.
b) Wash basin with tap.
c) Four Taps in four existing Toilets.
d) Connected b) and c) to existing
Water Tank.
Interconnection to the existing Water
Tank, and a lockable tap.
-

Larisula
Kindergarten and
Community Centre

Water Tank - 1

-

Lebenei Primary
School

-

-

Samalari Primary
Water Tank - 1
School
Rafaguia Community Water Tank – 1
Centre
(delivered) and to
be installed by
locals.

Other

-

Sunday 14th Oct., we visited the following locations for surveying for possible installation of new
Water Tanks / Toilets by locals and Team 3, in future:
Location
(approx..travel time
from Baguia
township)
Aelita Primary
School
(1.5hr)
Haeconi Primary
School (1 hr)

Water Tank with
guttering

Water tank drawing
from local springs
which is located 95
meters away
Needs 10,000 lts
Water Tank on the

3 Toilets
Construction

One

Other

Identified locations for Water Tank,
Toilet building and Toilet pit.

Refurbishment of
existing Toilets –
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existing tank stand
(next to the Toilets)
and can be
connected to an
existing pipe line
from local springs.
The pipeline is about
30 meters away
from the tank stand.
Existing water
connection with
municipal water
supply. It was found
out that the valve at
the main street to
school was turned
off.

needs roofing,
four doors, four
squat toilets and
water
connections.

-

Need to establish whether water
would be available from the main
street. If not, it would be
recommended to install a 10,000lts
tank with a water pump and connect
this to existing toilets.

Alawa Leten –
Waguia Community
and Sarata
Community (20mts)

Springs are located
about 1.2 kms from
the communities.
Needs two 5,500lts
Water Tanks.

-

Baguia
Kindergarten,
Baguia

One 5,500 lts Water
Tank

-

Lesu Nira
Community (near
Bobuha Primary
School)
(35mts)

Springs as water
source – located
about 2 kms from
two local
communities.

-

It would be necessary to build a
Concrete tank (about 5,000lts
capacity) at the ‘springs’ location.
The cost of Concrete tank, GPS
Survey for laying a pipeline, a
5,500lts corrugated steel tank and
fittings would be a constraint, as
total estimate is: $8,000/-, which is
outside the scope of this project.
However, we would be able to
provide two 5,500 lts tanks, if the
above costs are borne by others.
Guttering is in good condition but
needs cleaning, pipe fittings need to
be done, the water tank is
apparently leaking (no water in the
tank at the time of inspection).
GPS survey needs to be carried out
to find an optimum way pipe laying,
Cost of survey and materials were
not within the scope of this project.

Afalocai Primary
School

In Aug.’18, our Consortium sent few items to various schools in Baguia (upon their request), as part
of a 40 foot container destined to Timor Leste which was sponsored by RC Camberwell.

Timor Rotary Consortium Project 14

PDG Don Jago was coordinating the project for sending tables,
chairs, school uniforms, cloth materials for dresses, and book
shelves, school desks and chairs donated by Toorak primary
School.
The above materials arrived during our stay in Baguia, and the
local schools and communities were enthused receiving these
most useful items.

One of our Team members, Kerry Ann Frost, a
retired teacher, spent a few days in local schools
interacting with teachers and students. Kerry Ann
identified community needs to be addressed to
improve the standards / infrastructure in the
schools. A separate report would be published on
her findings.

Baguia Primary School- Kerry Ann interaction with
Students:

We identified that there is a need for four 5,500 lts and one 10,000 lts Water Tanks, and two Toilet
buildings (one each at Aelita Primary School and Gulari Primary School, which was surveyed by
Team 1 in June 2018). We discussed the possibility of installing the Water Tanks and the
construction for two toilets in next six-month period by locals. These installations will be headed by
Mr Salvador with the help of local schools and villagers. Ms Leopoldina has agreed to coordinate
and manage the project. Our Team 3 will be planning to visit Baguia in May / June 2019, who will
be able to check out the quality of the installations and make changes, if required. We have also
decided to place purchase order for a total of five Water Tanks on East Timor Roofing Company,
which would be delivered to various new project sites before the wet season starts about end Nov.
2018.
On Sat. 20th Oct.’18, we packed our tools and hardware in two Tool Boxes before we left for
Baucau / Dili. We left the keys for both the Tool Boxes with Ms Leopoldina for their use of the tools
and consumables for further installation of the Water Tanks by locals.
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We met up with Mr Antonio, Sub-district Administrator, who was thankful for all the work being
done by our Project Teams in Baguia region.
Vijay had a meeting with Scope Asia / Timor Foundation, who are our partners for delivering WASH
Training in our current project. The training was scheduled to commence at Bobuha Primary School
from Tuesday 23rd Oct.2018. The funds were transferred from Melbourne for the training to
Scope Asia. Due to some ‘hick ups’ by the financial institutions in Dili, it took about two weeks for
the funds to reach Scope Asia account. Hence, the training has been rescheduled to commence
from 23rd Nov. 2018.
Water Testing was carried by Kerry Ann Frost at Laveteri Primary School, using Tank/Well/Bore
Water Test Kit procured in Melbourne. Following are the Water test results at Laveteri Primary
School:
Test
chlorine
copper
hardness
iron
nitrate
nitrite
lead
pesticide
bacteria

Result
0
0
Less than3
0.02
0.6
0
Negative
negative
Trace amount

Comment

This result shows ‘soft’ – check next year

Check next year

From these results, water is suitable for drinking, however preferable to do E.coli test next year.
We also procured a “Bacteria (Coliforms)” Test kit, but was not delivered in time for the Team, as
they were out of stock.
Also, Kerry Ann has kindly conducted Schools assessment In Baguia region, in order to find out the
needs of the local schools. Here is a report from Kerry:
Assessment of Schooling in and around Baguia
Question
Student/teacher ratio

Response
In all schools, the ratio of students to teacher is 1:25, with slight
variations with maximum student numbers =28.

Curriculum

Ministry of education has a new curriculum which sets out in explicit
detail, with both lesson plans and notes. For some of the older
teachers, they find this difficult to follow. After speaking to Brother
Peter, there is a program in place to help teachers in small villages
understand and adapt to the new curriculum.
My general observations at the various schools is the lack of teacher
supervision of the students, with many children out of class. Difficulty
in all schools I visited as none had any knowledge of the English
language.
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There is very little English teaching in the Primary area. One English
primary teacher I met had difficulty communicating with me, however
very happy for my assistance in the classroom and eager to see the
student directed learning approach. The high school students learn
English however there is a shortage of Timorese teachers able to teach
both English and Portuguese – the two extra languages that are
required in all Secondary schools.
The school day begins at 8.00am until 12.00pm, six days a week. The
govt school at Baguia has afternoon classes as well. Their secondary
school is to year 12. Most of the secondary schools stop at year 9, so
further education must be in Bacau or Dili.
At St Joseph’s secondary school, the pass rate of students is high, with
very few failing their final year.
School Management

Each school has a school coordinator. The area also has a Director (Leo)
who is responsible for the 9 schools in the local villages.
There is insufficient funding for teachers, with many who are
‘volunteers’ – not all trained teachers. These teachers receive a small
wage when the students pay their monthly fees.
At the schools under St Joseph’s parish, matters of education payments
such as supplies, wages etc are directed by the parish treasurer. When
fees are paid, they are paid to the church who then decide how much
to pass onto the various schools.

Library

There is a library at Baguia Secondary school. They are primarily text
books and reference books for the teachers and students, however the
community also have access and can borrow.

Youth Pregnancy

There are very few girls having unwanted pregnancies in the
community, however many of the girls are married at a young age.

Health

At risk children are few , and most relate to lack of good nutrition.

Microfinance

There are no opportunities for micro finance in the area.

Adult/youth training

The majority of the population have attended school, so do have basic
education of reading and writing etc. There is a small window of
opportunity with computer training courses which are run at the local
kindergarten. Some students are given the opportunity for training in
the “One Seed” project. This program is operating in Timor Leste where
the local families are given the opportunity to propagate Mahogany,
Sandalwood and Teak to plant out on their farms. They are given a
small wage for the number of plants that are successfully grown.
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Other opportunities available are tourism in Dili as well as learning
handicrafts. Further university education is in Bacau and Dili. Teaching
is a three year course.
Community

All decisions that affect the community are made by the community
and the church, therefore there are weekly community meetings.

Schools in the Area:
School
St Josephs
Primary
St Josephs
Secondary
Haeconi
Primary
Afaloiciai Kindy
- Primary
Bobuha
primary
Afaguia
primary
Larisula
Lebenei
Betumutu
Buawa
Aelita
Laveteri
Samalari

Management Number of
students
St Josephs
300
Parish
St Josephs
230 - 1- 9
Parish
St Josephs
127
Parish
St Josephs
128
Parish
St Josephs
80
Parish
St Josephs
38 – 1-5
Parish
Govt
210 K-9
Govt
89 1-6
Govt
67 1-4
Govt
210 1-9
Govt
30 1-4
John Britto
187 1-9
John Britto
150 1-8

Number of
teachers
8

Number of volunteer
teachers
2

12

5

7

1

7

5

6

2

4

2

12
6
5
14
2
15
14

1
2
7

Recommendations / Lessons Learnt:
a) If there are multiple sites being handled simultaneously, segregation of parts “Project
location wise”, would be worthwhile. However, Team 2 had a list of fittings location wise in
a spread sheet, but physical segregation of parts would have been very helpful.
b) If there are any changes discussed with school at Project site/s, assess the parts availability
prior to committing to the change / scope extension.
c) If a Team member has a better idea from efficiency / effectiveness point of view whilst on
the job, make sure relevant parts are available for the job.
d) Future trips take afternoon flight from Darwin departing around 4:00pm arriving Dili early
evening. Get a good night's sleep in Dili before purchasing/collecting items.
e) Pre order items from Vinod Patel - check and collect on arrival.
f) Fittings to tank - recommend a valve on every outlet (tanks should be specified with 2
outlets). Standard outlet is 25mm (1") OD male / 20mm (3/4") ID female. Using a 25mm
valve to a 25mm male end connector would get us to poly pipe in a single fitting. It would
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also help to standardise with the WA projects if we worked in 25mm fittings and 25mm poly
pipe.
g) Consider using PVC instead of galvanised pipe fittings. Lighter and more flexible in many
cases particularly when we do not have ability to cut and thread galvanised pipe.
h) Additional tools - hole saws, round file, tin snips (left, right and straight), drill bits (especially
double ended 4mm drills - these are a "consumable"), chisel (to cut through mortar)/larger
hammer drill, screwdrivers (flat and philips head - 2-3 sizes).
i)

Our thanks are also due to all the Member Clubs of the Rotary Timor Consortium which comprises:
RC Camberwell
RC Glenferrie
RC Chadstone/East Malvern
RC Malvern
RC Prahran
RC Hawthorn

Without their generous financial support this program would not have become a Major Project and
it is only because of this support that we finally secured the Global Grant from the Rotary
Foundation on the 1st June 2018.
Finally, it was a great Team effort with a fantastic outcome. It was good to hear that more than half
of the Team would like to go back to Baguia. Thanks to all Team members for their enthusiastic
participation and commitment to complete the job on hand.
Samalari Primary School (5,500lts Water Tank):

Laveteri Primary School: Paul Lom (One Water
Tank donated by Toorak Primary School)

Henry’s Soccer Team !:
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Team 3 Report (24/03/2019 to 03/042019):
Team Volunteers:
Vijay Susarla (RC Camberwell) - Team Leader
John Walmsley (RC Camberwell)

A total of two Volunteers from Rotary Club of Camberwell from RI District 9800 visited Baguia Subdistrict in Timor Leste from 24th March to 03rd April 2019.
The focus of the Team was to:
· Select builders from local communities for the construction of Toilets.
· Raise Purchase Orders for the construction of these Toilets and make advance payments to the
builders.
· Purchase of materials required for three (3 Cubicle) Toilets and for the installation of ten Water
Tanks which are already delivered to various locations.
· Review and discuss WASH Training with Scope Asia (our WASH Training provider based in Dili) and
with schools / communities in Baguia region.
· Conduct Water Testing at three locations.
· Visit the Water Tanks and the Toilets constructed by the earlier Teams from the Consortium.
Day 1 of the Trip:
We arrived in Dili on Sun. 24th March 2019 at about 6:30PM and attended the previously scheduled
dinner meeting with Ms Barabara Leitz (CEO, SCOPE ASIA, Dili). The outcome of the meeting was
fruitful in that the Volunteers received feedback on the WASH Training provided earlier by Scope
Asia. We discussed the training report provide to us and reviewed the outcome. It was decided to
meet with the Trainers on our return journey from Baguia on 02nd April to discuss the training for
three further locations in the months to come in 2019.
Day 2 of the Trip:
We hired 4X4 Toyota Troopie with Driver for transportation and used them for the next 10 days in
Timor Leste. Following our breakfast, we headed to a hardware store, Vinod Patel, for purchases
such as PVC pipes, fittings, 1,000 meters of poly pipe and general hardware items. Soon after lunch
we embarked on a five-hour road journey to Baucau (about half way through to our destination to
Baguia).
Prior to our departure from Melbourne, we purchased three Wash basins required for three new
Toilets and miscellaneous hardware that is either not easily available or expensive in Timor Leste.
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We had purchased ten Water Tanks, each with 5,500 lts capacity from East Timor Roofing, all of
which were picked up by Ms Leopoldina (our local Project Coordinator) and delivered to the six
different schools / communities. The Water Tank stands were constructed by locals and were ready
for use, except for Tanks delivered to Daragua (located near the market in Baguia).
We arrived in Baucau at about 6.00PM and continued our journey early on the following morning
(25th March) to Baguia.
Day 3:
We headed towards Baguia at 6:30AM from Baucau. We had a pitstops at Laveteri Primary School
and Samalari Primary School (which is about a 45minute drive to Baguia), checking out the Toilets
and a Water Tank installed by Rotary in 2017/2018.
To our surprise we found the Laveteri school had disconnected the Water Pump to the header tank,
which supplies water to one set of toilets at the school. We collected the water pump which we
understood to be blocked from the school, hoping that we would be able to fix it in Baguia. We also
had a pitstop at a Cement Block manufacturer on the way to Samalari and found that they can
deliver cement blocks to Baguia for a price of US$ 0.75c per block.
At Samalari School, we found that they are currently building four large classrooms and met with
Mr Salvador who had worked with Teams 1 and 2 previously and had gained skills in the installation
of roof guttering, Water tanks and toilets. We employed Mr Salvador to be with Team 3 for the next
six days of the trip visiting other new locations for Water Tanks and Toilets.
We arrived in Baguia at about 12PM and checked in to The Fort accommodation in Baguia. We
received delivery of the materials such as PVC pipes and poly pipe that we bought in Dili, and
gutters from East Timor Roofing Company in Baucau. We had discussions with Ms Leopoldina for
the requirement of three tanks for St Joseph High School and two tanks for Baguia Government
High School for use in the dry seasons for Agriculture training for students. Both Schools apparently
have a Memorandum of Understanding with Ministry of Education Dili for providing such Training
in collaboration with an organisation called PERMATIL, Dili. We requested a letter from the Schools’
Directors requesting us to supply these Water Tanks and we received this a few days later.
We visited the Daragua community (located near the market in Baguia) where a Water Tank was
delivered for community use. We discussed the requirement of the water connections from the
existing galvanised pipe line with the Water Engineer. The local community will build a Tank stand
and the connections will be made by the Water Engineer.
Day 4:
The team visited Waiboro primary School which is
located about an hour from Baguia by road plus
another hour uphill walk. We discussed the exact
location for the toilet and the toilet pit with the builder
and the Village chief.
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We visited Aelita Primary School surveying the exact locations for the toilet and the toilet pit, with
the builder (who is also Principal of the School). Aelita is located about one and a half hours drive
from Baguia.
Day 5:
We met with Mr Antonio, Sub-district administrator, in his office in Baguia. He requested us to
install three new Water tanks at St Joseph High School and two at Baguia Government High School
for training the students in agriculture in dry season and for community garden purposes. We asked
for a letter requesting the same for our records.
We met with Mr Louis Director for Baguia Government High School regarding the installation of two
new Water Tanks and related roof guttering. He requested that the guttering be reconnected to the
existing tank and that the pipe from this tank to the toilets be repaired.
We visited Osso Huna Primary School located about one and half hours drive from Baguia, to
discuss the location for a Water Tank Stand and connecting a water supply to the tank from the
existing galvanised pipe located about 30 meters away from the tank stand.
We visited Lategua community (one-hour drive from Baguia) where a Tank Stand was made by
locals and one Water Tank was delivered.
We tried to visit Kulumutu community one and half hour walk from Lategua, but after covering
some distance we had to return as it was getting dark and had started raining.
Day 6:
We commenced the installation of guttering at Baguia Government
High School, and locals started building the tank stand for the two
new Water Tanks.
Day 7:
We continue the installation at Baguia school. We met with Dr
Christina (General Practitioner for six villages in Baguia region) who
is conversant in five languages (Spanish, Portuguese, Tetum, Bahasa
and English) and who born locally and lives in Baguia. She
completed her medical studied at Dili University and is
employed as a Government Doctor in Baguia. Ms Leo has
indicated to us that Dr Christina has provided WASH Training at
Bobuha Primary School to the local community, and sent us
some photos related the training. We discussed the possibility
of Dr Christina providing WASH Training locally, and came to a
conclusion together that she would develop “Train the Trainer” notes for training local school
teachers.
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Day 8: (Sunday 31st March):

Toilet Location (between the rocks) at Waiboro Primary School:

We had final discussions with Toilet builders for toilets at
Aelita Primary School and Waiboro Primary School and
raised Purchase Orders accordingly. We concluded that
Aelita (three cubicle toilets) and Waiboro (4 cubicle Toilets)
will be built with Cement Blocks and that we will supply iron
roof sheets from East Timor Roofing Company. The reason
for four cubicles at Waiboro is that the toilets will be used by
the school, the local community and by trekkers. We made
50% payments for materials and labour charges to both
Aelita and Waiboro builders. The Toilets will be located
between the rocks, which they would burn the rocks and flatten the area for the construction of
the Toilets.

At Waiboro Primary School - Mana Leo, Village
President, builders with John and Vijay:

We took two water samples from Laveteri Kinder Garten and community Water Tanks for testing
for Coliform and e-coli. We also visited Bobuha Primary School to see the toilets built by Team 2
and found water leakage at the Wash basin location. For some reason the elbow fittings at the
Wash basin had a leakage. As it was getting dark we were unable to repair the leakage, and
intercepted the supply to the toilets, so that the school can at least use the water in the tank
regularly. We assigned Mr Salvador to revisit the place and repair the elbows.
We continued our journey to Samalari and again met with Mr Antonio, Sub-district administrator, in
in his home in order to get his signature on the letter requesting us to supply the tanks for St
Joseph and Baguia Schools. We received the letter signed by Mr Antonio.
We met with the Builder and the Village Chief of Gulari Primary School also at Mr Antonio’s house
finalising the discussion on the construction of toilets at their School. They were keen to have an
East Timor Roofing type toilet similar to the one built by Team 2 at Bobuha Primary School, to make
it easier for them to carry the materials on the 3 hour trek up the steep mountain to their village.
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We made 100% payment for materials such as cement, sand, mesh and a 50 % payment for labour
for Gulari. We need to place an order for one 3 Cubicle toilet from East Timor Roofing Company
soon.
We arrived back into Baguia late that evening, narrowly avoiding storms and the river cutting off
the road connection to Baguia.
Day 9 (Monday 01st April):
In the Store room at St Joseph’s we segregated the materials needed for Aelita, Waiboro and Gulari
for the construction of their toilets. We have made payments to Ms Leopoldina for her to make
final payments to Waiboro & Gulari builders and for materials (such as cement and sand) required
for ten more new tanks stands in various locations. We also need to arrange some additional funds
to Ms Leopoldina in order for her to make further payments to the Aelita builder on the completion
of the construction of their toilets and for miscellaneous items.
We departed from Baguia commencing our return journey home at 10AM, and arrived in Baucau
about 3PM. On the way to Baucau we had a pit stop at Samalari School and Laveteri School and
collected two water samples for testing. At Laveteri School we re-connected the repaired motor,
but unfortunately, we found the elbows and other connectors were leaking, which we were not
aware of previously. Since we did not carry tools on our return journey, the problem still remains
but may be repaired shortly by Max Bird from the Western Australian Rotary Group who is visiting
Baguia in the next week. Not only should the School have told us of all the issues initially, they
should also have communicated such issues to Ms Leopoldina as well.
In Baucau we purchased four squat toilets and pipes for toilet connections and left the materials at
East Timor Roofing Company to deliver them to our Baguia store in near future.
In summary, the following works were completed:
Daragua Community
Water tank delivered. Tank stand and installation to be connected by locals to the existing
galvanised pipe from the springs.
Aelita Primary School
Tank stand was made and tank was delivered. Identified toilets and toilet pit location. Selected
builder, made 50% payment to the builder.
Waiboro Primary School
Identified 4 cubicle toilet and toilet pit locations. Selected builder and made 50% payment to the
builder.
Osso Huna Primary School
Identified location for tank stand, and tapping area on the existing galvanised pipe line (this is to be
carried out by locals). One tank was delivered.
Lategua Community
Tank stand made and one tank was delivered.
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Kulumutu Community
2 hour walk up hill. Apparently, tank was delivered.
Bobuha Primary School
Found leakage at Wash basin. To be repaired by Mr Salvador. Disconnected pipe to the Wash basin
for school to use water in the tank till the repairs are carried out.
Laveteri Primary School
a) Found water pump was disconnected, as the pump was thought to be blocked up.
b) Repaired the Water Pump
c) Tried to run the water pump, but found water leakage at the poly pipe elbows.
d) Repairs to be carried out by Max / Salvador, inlet poly pipe is 42mm dia.
e) Obtained one water sample.

Larisula Kindergarten and Community Centre
Water samples for testing. - Obtained two water
samples from the existing two Water Tanks.

Samalari Primary School
Water samples for testing. - Obtained one water sample.
Rafaguia Community Centre
Water Tank was delivered. (3 hour walk uphill). - Mr Mathew Village Chief picked up gutter, pipes,
brackets and poly pipe from Baguia for Water Tanks installation. Mr Salvador will help in the
installation.
Baguia Government High School:
Two Water Tanks for Agriculture Training and
Community Garden were delivered and installed.
Tank stand was made for these two tanks and two
sets of Gutters were installed and connected, one
to the new tanks and the other one to the existing
tank.
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Installation of two Water Tanks at
Baguia Government High School:

St Joseph High School
Three tanks for the Agriculture Training and Community Garden. One Tank was delivered and two
tanks are scheduled for delivery on 03rd April’19. Locations were identified for the tanks stands.
Day 10 (Tuesday 03rd April):
We left Baucau at 10AM, after a meeting with Brother Tomas at East Timor Roofing company in
which we discussed the possibility of training locals in Baguia. We discussed whether basic training
can be provided in plumbing, civil construction and electrical work for at least two locals from each
location where we have installed Water Tanks and Toilets.
We were asked to also discuss this with Brother Jose at Don Bosco in Dili. Upon arrival in Dili we
met with Brother Jose who suggested that basic training can be provided in Baucau / Dili. This
needs to be explored further for long term sustainability of the items we have provided to the local
communities.
We also had a meeting with Scope Asia / Timor Foundation, who are our partners for delivering
WASH Training in our current project, on 02nd April ’19. Mr Herculano, Past President of Rotary
Club of Dili Lafaeke, our partner in the Global Grant, was also present at the meeting.
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We explained to them that the locations where two toilets are going to be built and where their
training would need to take place are situated in steep mountain locations and are very difficult to
reach (for example walking to Gulari would take at least three hours one way).
We also explained to them that the standard of accommodation for their Instructors in these very
remote villages would be even more basic that which they experienced last year at Babuha which
they did not enjoy.
Scope Asia therefore suggested that they would instead conduct “Train the Trainer” sessions in
Baguia for two Teachers from each of these three remote schools for about three days and they
have promised to send us a proposal related to this amended form of training for our approval.
We stayed in Dili overnight to catch our return flight to Darwin early the following morning.
Day 11: (Wed. 03rd April): Arrived into Melbourne about 7PM.
Recommendations / Lessons Learnt:
a) Provide basic training in plumbing, electrical and civil construction works for at least two people
from each location where we will have installed Water Tanks and Toilets, to ensure the
sustainability of the projects.
b) Discussed the possibility of establishing a Vocational training Centre which would encompass
basic training in the above avenues. However, getting trainers in to Baguia is a challenge.
Therefore, initially it may be worthwhile using Don Bosco’s training facilities in Baucau, if our
budget allows for this.
Our thanks are also due to all the Member Clubs of the Rotary Timor Consortium which comprises:
RC Camberwell, RC Chadstone/East Malvern, RC Glenferrie , RC Hawthorn, RC Malvern,
RC Glenferrie and RC Prahran.
Without their generous financial support this program would not have become a Major Project and
it is only because of this support that we finally secured the Global Grant from the Rotary
Foundation on the 1st June 2018.

Team 4 Report (27/09/2019 to 08/10/2019):
Team Volunteers:
Patrick Docherty (RC Camberwell) - Team Leader
Grace Docherty (Non-Rotarian -Patrick’s
daughter)
Katrina Flinn (RC Hawthorn)
Pamela Robilliard (RC Hawthorn)

WASH Training at Waiboro Primary School::
Wash training - part of the water and sanitation
project , the team went to a remote village with 2
local doctors, Dr. Lily from Dili and Dr.Christina from Baguia. the team started with the school
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children and then gathered the local village people the main emphasis of the training was how to
successful wash your hands with soap.
WASH Training at Bobuha Primary School:

.. and at Aelita Primary School:

The emphasis on washing hands before eating, after going to the toilet.
WORK ACHIEVED BY TEAM 4:
The water, Sanitation & Hygiene program is a great multi club project making a real difference in
these poorer communities in Timor Leste. I’m
pleased to advise that our current project is ahead of
schedule and within budget. The project is a
combined effort of six Melbourne based Rotary
Clubs in District 9800 providing 29 Water Tanks and
4 Toilet buildings in remote schools and village
communities in the Baguia region of eastern Timor
Leste. The current project will be completed on
schedule.
Finished Toilets at Waiboro Primary School:

Part of my recent role along with 2 Rotarians from Hawthorn, Katrina & Pamela & my daughter
Grace was to visit 9 local communities, meeting with the community leaders and completing a
comprehensive assessment of their water catchment requirements for the upcoming phase two of
this program. As you can imagine with no running water in these communities they are desperate
to harvest water just so they can have clean water to manage their basic living requirements.
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Most of the villages required some travel with
some so remote we travelled almost 2 hours
by four wheel drive. The hospitality of the
local villages was very humbling, we were
made to feel so welcome.
An exciting and fulfilling part of our trip was
developing a new program to assist young girls
with understanding and managing menstrual
hygiene. The local community leader in Baguia
has identified more than 700 young girls who
can benefit from this initiative, and as a
club/Rotary consortium we are planning to supply "Days for Girls" kits and provide hygiene training
to improve health and well being, and provide sustainable solutions for girls who have nothing to
manage their periods.
We had 2 meetings with Judite & Betty who are from local Rotary clubs in Dili & Dili Lafaek who will
manage the training and distribution of the kits new water tanks at local village school new toilet
block at remote village – Waiboro.
Accommodation details:
The Accommodation at the old Portuguese Fort in Baguia is
very pleasant considering the surrounds, it's air conditioned
with comfortable sleeping arrangements - on bunk beds.
there are mosquito nets available, however on the two
occasions I have stayed these were not required for $25USD
per night includes accommodation, breakfast and dinner. the
food is good mainly vegetarian meals there is no running
water in this region so bathroom facilities were basic, the
housekeeper usually gathers all the water in big buckets for
the cold showers the climate is warm so no issue with the cold showers.
Travel Details:
Travel is easy and very convenient, a short flight from Darwin and with some planning we are met
at the airport by Mario the Rotary liaison office and member of Dili Rotary club.
Mario is a valuable resource helping organising local Sim cards , supplies etc. The trip from Dili to
Baguia whilst short in distance is a 6 hour drive by 4wd. the roads are slowing getting better,
however the majority are unmade and require a 4 wheel drive to access.
Tools, equipment and materials provided:
There are limited access to tools and equipment, so the majority has been purchased in Australia
and taken with the various teams. We have a locked storage shed at the local high school that
houses all the toolkits and plumbing supplies required for the project.
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The water tanks have been purchased on a as required basis from East Timor Roofing which was a
Rotary company until recently sold in 2018.
Team 4 Conclusion:
It was a busy trip with many varied activities from spending time with the
school children running some fun activities, implementing the wash training
program in a remote school and community. …. It was an interesting &
rewarding day teaching the locals how to wash their hands.

Katrina & Pam with
School children
An exciting and fulfilling part of our trip was developing a new program to assist young girls with
understanding and managing menstrual hygiene. The local community leader in Baguia has
identified more than 700 young girls who can benefit from this initiative, and as a club/Rotary
consortium we are planning to supply "Days for Girls" kits and provide hygiene training to improve
health and wellbeing and provide sustainable solutions for girls who have nothing to manage their
periods.
There is so much to achieve in this poor country, the locals are very appreciative of the efforts of all
the volunteers and are slowly adapting to change.
Installed two Water Tanks for a Community Garden at Baguia Government High School:

People of Action --- A sense of Achievement & Satisfaction!!!!
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